District Health Assessment for Multiple District 201 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

201N1 61 0 61 0% 1 1 0 1391 0 1391 168 208 -40 -2.80% 1,435 23 52% 65 13 100% 0% 0% 5% 11 6
201N2 66 0 66 0% 0 0 0 1554 0 1554 148 180 -32 -2.02% 1,618 24 48% 0 0 0% 0% 0% 2% 14 6
201N3 T(14) 56 0 56 0% 0 2 -2 1192 0 1192 143 178 -35 -2.85% 1,219 21 45% 8 0 100% 5% 0% 0% 11 0
201N4 T(24) 50 0 50 0% 0 0 0 964 0 964 76 118 -42 -4.17% 1,008 19 58% 0 0 0% 0% 0% 0% 10 1 2ndVDG,GST
201N5 74 0 74 0% (1] 2 -2 1559 0 1559 206 207 -1 -0.06% 1,613 21 51% 36 0 100% 0% 0% 0% 14 2
201Q1 81 1 82 100% 3 2 1 1890 6 1896 336 262 74 4.06% 1,816 23 39% 7 27 100% 0% 0% 2% 14 0
201Q2 T(21) 61 1 62 100% 0 4 -4 1127 11 1138 126 189 -63 -5.25% 1,158 18 63% 22 14 50% 24% 2% 5% 10 0
201Q3 74 0 74 0% 3 0 3 1705 0 1705 313 300 13 0.77% 1,676 23 45% 0 0 0% 0% 0% 0% 12 4
201Q4 62 1 63 100% 0 0 0 1255 8 1263 194 162 32 2.60% 1,234 20 63% 0 0 0% 0% 0% 2% 13 0
201C1 T(24) 62 0 62 0% 0 2 -2 1198 0 1198 115 138 -23 -1.88% 1,203 19 56% 24 8 100% 8% 0% 0% 12 0
201C2 63 0 63 0% (1] 0 0 1467 0 1467 122 195 -73 -4.74% 1,562 23 44% 0 0 0% 8% 0% 0% 12 0
201T1 T(24) 49 0 49 0% 0 1 -1 1169 0 1169 124 144 -20 -1.68% 1,195 24 33% 42 0 100% 4% 0% 2% 12 3 GST
201v2 70 0 70 0% (1] 1 -1 1633 0 1633 151 204 -53 -3.14% 1,691 23 47% 42 6 100% 0% 0% 0% 13 7 GST
201V3 T(7) 63 0 63 0% 0 0 0 1226 0 1226 140 169 -29 -2.31% 1,282 19 60% 0 0 0% 6% 0% 3% 10 6
201V5 68 0 68 0% 0 0 0 1313 0 1313 113 141 -28 -2.09% 1,331 19 50% 0 0 0% 9% 1% 0% 8 0
201V6 T(6) 60 0 60 0% 0 1 -1 1212 0 1212 97 160 -63 -4.94% 1,283 20 52% 43 5 100% 2% 0% 0% 11 0 2ndVDG
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District Health Assessment for Multiple District 201 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
201v14 74 0 74 0% 1 0 1 1390 0 1390 164 149 15 1.09% 1,391 19 59% 0 0 0% 16% 0% 3% 9 0
201W1 T(24) 44 0 44 0% 0 1 -1 773 0 773 78 144 -66 -7.87% 820 18 64% 25 3 100% 0% 2% 0% 10 1 GST
201W2 62 0 62 0% 0 4 -4 1394 0 1394 133 173 -40 -2.79% 1,452 22 39% 26 17 50% 5% 0% 0% 9 1
1200 3 1203 100% 8 21 -13 25412 25 25437 2947 3421 -474 -1.83% 25,987 21 51% 26 93 81% 5% 0% 1% 215 37
Printed On 6/5/2018 10:52:23AM
Copyright 2018 LClI, Inc. Page 2 of 7

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 202 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
202D T(24) 37 0 37 0% 0 1 -1 1145 0 1145 84 86 -2 -0.17% 1,139 31 19% 5 0 0% 3% 0% 0% 6 0 GLT
202E 49 0 49 0% 1 2 -1 1322 0 1322 131 129 2 0.15% 1,321 27 31% 28 8 100% 0% 0% 2% 8 1
202 F 47 0 47 0% 0 1 -1 1389 0 1389 80 101 -21 -1.49% 1,418 30 36% 25 11 100% 0% 0% 0% 7 1
202J 38 0 38 0% 0 1 -1 1279 0 1279 100 95 5 0.39% 1,282 34 26% 42 2 100% 0% 0% 3% 6 0
202K 72 3 75 100% 0 2 -2 1492 43 1535 158 215 -57 -3.58% 1,630 21 43% 44 0 100% 11% 4% 5% 9 4
202L 60 0 60 0% 0 0 0 1710 0 1710 135 157 -22 -1.27% 1,749 29 13% 0 0 0% 3% 0% 0% 10 0
202 M T(11) 49 0 49 0% 0 0 0 1191 0 1191 82 142 -60 -4.80% 1,250 24 37% 0 0 0% 2% 0% 0% 7 0
352 3 355 100% 1 7 -6 9528 43 9571 770 925 -155 -1.59% 9,789 27 30% 31 21 86% 3% 1% 2% 53 6
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Clubs

District Health Assessment for Multiple District 307 through May 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
307 A1 82 1 83 100% 15 6 9 2363 13 2376 725 445 280 13.36% 2,111 29 18% 7 51 100% 5% 0% 2% 15 5
307 A2 114 1 115 100% 10 2 8 3352 35 3387 872 755 117 3.58% 3,198 29 27% 5 43 100% 2% 0% 7% 18 6
307B1 91 0 91 0% 12 3 9 2347 0 2347 671 402 269 12.95% 2,166 26 37% 4 0 100% 18% 2% 0% 16 6
307B2 73 0 73 0% 8 1 7 2701 0 2701 662 400 262 10.74% 2,388 37 26% 5 25 0% 16% 0% 3% 12 5
360 2 362 100% 45 12 33 10763 48 10811 2930 2002 928 9.39% 9,863 30 27% 6 119 92% 9% 1% 3% 61 22
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Clubs

District Health Assessment for Ident 5799 - VANUATU - UND through May 2018

Membership Member Strength Cancellation Reports Finance Leadership
Total % Status New Cancelled YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
Clubs Quo NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Clubs YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Financial Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Status Quo) members Clubs | Recorded Recorded
Ident 5799 - 1 0 1 0% 0 0 0 10 0 10 3 2 1 11.11% 9 10 100% 0 0 0% 0% 0% 0% 0 0
VANUATU
1 0 1 0% 0 0 0 10 0 10 3 2 1 11.11% 9 10 100% 0 0 0% 0% 0% 0% 0 0
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District Health Assessment for Ident 5807 - TAHITI - UND through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 37 0 37 0 0 0 0.00% 37 37 0% 0 0 0% 100% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 37 0 37 0 0 0 0.00% 37 37 0% 0 0 0% 100% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5895 - NEW 12 0 12 0% 1 1 0 225 0 225 37 42 -5 -217% 233 19 67% 13 11 100% 17% 8% 0% 0 0
CALEDONIA
12 0 12 0% 1 1 0 225 0 225 37 42 -5 -217% 233 19 67% 13 1 100% 17% 8% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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